
PSCI 4952: Capstone Seminar – Leadership, Strategy, & Global Security 
Fall 2020 

Class webpage: canvas.unt.edu 
 

Instructor: Dr. J. Michael Greig (pronounced Greg)                       
Email: Michael.Greig@unt.edu (this is the best way to reach me)             Virtual office hours by appointment via Zoom 
 
Course Prime Rule: This is the most important rule in this class. Please let me or another professor know if you are 
having any problems with your safety, well-being, or access to educational or other resources during the pandemic, 
or if you know of another student who is having trouble. If you are in doubt about whether you should ask for help, 
please contact me. While this is a remote class, I care about your well-being and success and I am here to help you. 
 

Learning Objective 

This course seeks to help students understand issues relevant to leadership and strategy in the management of global security challenges. 

Required Books 
 

• William McRaven. 2017. Make Your Bed: Little Things that Can Change Your Life … and Maybe the World. Grand Central Publishing 
• Jeffrey Lewis. 2018. 2020 Commission Report on the North Korean Nuclear Attacks Against the United States. Mariner Books. 
• Robert Kagan. 2018. The Jungle Grows Back. Knopf. 
• Nicolo Machiavelli. The Prince. Available at https://www.gutenberg.org/files/1232/1232-h/1232-h.htm 

• Other readings will be available for download through the UNT Library 
 
Course Structure 
 
Course Lectures: This class is fully online with no face-to-face meetings. All course lectures will be available for streaming through the 
class Canvas page. Class lectures for each topic will be posted no later than 8am on the Tuesday that a topic is covered. Students may 
access the course lectures at any time that they wish. Printable versions of the Powerpoint slides will be available for download on Canvas 
at the same time the course lectures are posted. 
 
Course Discussion Meetings: Although we will not have face-to-face meetings, discussion of the course material is vital to both 
understanding the topics and getting the most from the class. As a result, we will conduct Zoom class discussion meetings during our 
scheduled class time (9:30am-10:50am) on Thursdays. These meetings will not be lectures. Instead, they will consist of group discussions 
led by me of each week’s topics, discussion of student questions, and class exercises that build upon and expand the material covered in the 
readings and lectures. To access these discussions, just follow the Zoom link posted on Canvas. 
 
Because I realize that the pandemic has caused a variety of personal, health, economic, and technological challenges for many people, 
attendance will not be graded for the course discussion meetings. At the conclusion of each discussion class, I will post on Canvas (barring 
technology problems) a recording of the class for those students unable to attend. IMPORTANT NOTE: WHILE ATTENDANCE 
AT THE DISCUSSION MEETINGS IS NOT GRADED, YOU ARE STRONGLY ENCOURAGED TO ATTEND. YOU 
WILL GET THE MOST OUT OF THIS CLASS IF YOU PARTICIPATE IN THE DISCUSSION MEETINGS. The discussion 
classes will give you an opportunity to interact with both the instructor and your classmates as we explore the topics in the course. 

 
Course Requirements 

Online Exams: There will be a midterm & and final exam in this course. The exams will consist of short response questions 
that will draw from the material presented in the class lectures and the assigned course readings that are covered in the class. 
These exams are open note/open book exams and will be delivered via the class webpage on Canvas. For each exam, once 
you begin the exam, you will have 1 hour and 30 minutes in which to complete it. The final exam is NOT cumulative (50% of 
course grade, 25% per exam) 

Online Quizzes: There will be a multiple choice, online quiz on the class Canvas page covering the readings for each topic. 
The deadline to complete each quiz is 9:30 am on the first day in which the readings are assigned. Each quiz may be 
attempted as many times as you wish until the deadline. The highest score for each quiz will count. (11% of course grade) 

Writing Assignments: There are 3 writing assignments in this class that connect to each of the 3 broad topics covered in the 
course. Details for each assignment and the grading criteria that will be applied are available on the class Canvas page (39% of 
course grade, 13% per writing assignment) 
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• Assignment 1: Simulation Strategic Plan & Background Analysis (Due 11:59pm September 24th) – In this paper, 
students will conduct background analysis and develop a strategic plan for the role to which they have been assigned 
in the in-class simulation. Expected length: approximately 5-7 double-spaced pages 

• Assignment 2: Leadership Analysis (Due 11:59 pm November 3rd) – In this writing assignment, students will 
choose a recent or current issue in international or domestic politics and analyze the performance of a leader involved 
in addressing that issue by applying the leadership insights that we explore in the leadership portion of the class. 
Expected length: approximately 5-7 double-spaced pages 

• Assignment 3: Global Security Policy Recommendation (Due 11:59 pm November 24th) – In this writing 
assignment, students will choose ONE of the four global security challenges covered in class (U.S.-Russia relations, 
U.S.-China relations, Protecting Democracy, and America’s Role in the World) and develop a policy recommendation 
that engages this issue. Expected length: approximately 5-7 double-spaced pages 

In-Class Simulation – We will hold an in-class simulation during the week of September 29th. Each student will be assigned a 
role in the simulation and will be expected to participate in it during the week. Details on role assignments and simulation 
registration will be posted on Canvas. 

Flexibility Tokens – These are very unusual times and unexpected things happen. In order to make allowances for this, but 
do so in a fair manner, every student in this course begins the class with 2 Flexibility Tokens. These tokens can be used in 2 
ways: 

• Receive a 100 in a missed or low-scoring topic quiz 
• Receive a 72-hour extension of the original deadline on a writing assignment 

To use a course token, just submit your token request through the Flexibility Token links on Canvas. If using token for a 
writing assignment extension, please submit your paper through the regular assignment link. 

Communications 

Because this is an online course, we will use a variety of communication tools to facilitate the class. Although our course will 
not meet face-to-face, I am available to assist you in learning the course material and succeeding in the class. To this end, we 
will use the following tools through Canvas: 
 
Announcements: I will post course announcements on the class Canvas page. Each time I post an announcement, it will also 
be distributed to your UNT email account. As a result, it is vital that you use and check your UNT email account. It is your 
responsibility to check the class Canvas page on a regular basis to remain up-to-date on assignments and announcements. 
 
Virtual Office Hours: I am available by appointment for virtual office hours. I do not want the online nature of this class to 
make you believe that you are on your own while taking this class. As I result, I will hold virtual office hour meetings using 
Zoom through the class Canvas page. Zoom provides a secure means for meetings. If you would like to meet over Zoom, 
please drop me an email and we will arrange a meeting time that works for your schedule. 
 
Get Help! Discussion Forum: I have created a discussion forum on Canvas for students to provide another avenue for 
students to ask questions and get answers. I will post replies to student questions in the discussion forum. For confidentiality 
reasons, please do not post questions regarding individual grades or other sensitive matters in this forum. 
 
Primary Contact: The best way to reach me during the course is by sending me an email message through Canvas. When you 
email me, I will try to respond to you as quickly as possible. In general, you can expect to receive a response to emailed 
questions within 24 hours of sending a message M-F during the periods in which the university is in session. Questions 
emailed during the evening or on weekends and holidays will be answered by the end of the next business day. 
 

Course Rules 

1.  I take academic honesty very seriously.  Students caught plagiarizing or cheating will receive an F in the course and 
will be referred to the proper university authorities.   
2.  I do not offer individual extra credit or supplementary assignments. 
3.  Course information will be disseminated through the class webpage (canvas.unt.edu).  You are responsible for checking the 
class webpage on a regular basis for class updates, information, and announcements. 



4.  This syllabus is not a contract; I reserve the right to alter both dates and assignments  
5.  Late assignments will only be accepted under extraordinary circumstances, with prior approval, and with appropriate 
documentation. 
6.  Students are expected to arrive at each class meeting with the readings for that class completed and prepared to discuss 
them. 
No make-up exams will be given unless you have a university-excused absence or a family or medical emergency which is 
documented and verifiable. Students who will miss an exam due to travel with UNT teams or performance groups, or for 
observance of a religious holiday should make arrangements to take their exams prior to their absences. IN THE UNLIKELY 
EVENT THAT YOU EXPERIENCE A SERVER OUTAGE WHILE TAKING AN EXAM, YOU MUST NOTIFY 
THE UNT STUDENT HELP DESK FIRST (Email: helpdesk@unt.edu, Phone: 940.565-2324) AND THEN 
EMAIL DR. GREIG IMMEDIATELY.  

 
8.   I am available to answer questions about the course during virtual office hours or via e-mail.  If you have a question about 
the course or the material that we cover, do not hesitate to ask me. I am more than happy to talk with you. 
 

Course Schedule 

Part I: Global Security 

August 25-27 – Topic 1 - Introduction/Security & Strategy: Lessons from the Past 

• X. (1947) “The Sources of Soviet Conduct.” Foreign Affairs. http://www.historyguide.org/europe/kennan.html 
• George Kennan (1946) “The Long Telegram”. United States State Department. 

https://nsarchive2.gwu.edu//coldwar/documents/episode-1/kennan.htm 
• Daniel W. Drezner, Ronald R. Krebs, and Randall Schweller (2020) “The End of Grand Strategy.” Foreign Affairs 

May/June 99(3):107-110,112-117. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2392490967?accountid=71
13 

• Samantha Power (2020) “How the COVID-19 Era Will Change National Security Forever.” Time. 
https://time.com/5820625/national-security-coronavirus-samantha-power/ 

Topic 1 Quiz Deadline: 9:30 am Thursday, August 27th 
Zoom Discussion Class: 9:30 am Thursday, August 27th     

 

September 1-3: Topic 2 - Security & Strategy: Learning from (Hypothetical) Disaster 

• Jeffrey Lewis (2018) The 2020 Commission Report on the North Korean Nuclear Attacks Against the United States: A Speculative 
Novel. Mariner Books. All 

Topic 2 Quiz Deadline: 9:30 am Thursday, September 3rd 

Zoom Discussion Class: 9:30 am Thursday, September 3rd 

 

September 8-10: Topic 3 - Information, Bargaining, & War 

• Carl von Clausewitz (1837) “Chapter 1: What is War?” Book 1, On War  http://www.gutenberg.org/files/1946/1946-
h/1946-h.htm#link2HCH0001 

• David A Lake (2011) “Two cheers for bargaining theory: Assessing rationalist explanations of the Iraq war.” 
International Security 35(3):7–52. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2389/stable/40981251 

Topic 3 Quiz Deadline: 9:30 am Thursday, September 10th 
Zoom Discussion Class: 9:30 am Thursday, September 10th  
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September 15-17: Topic 4 - Conflict Escalation 

• Alex Weisiger and Keren Yarhi-Milo. (2015) "Revisiting Reputation: How Past Actions Matter in International 
Politics." International Organization 69(2):473-482 & 492-493 (Conclusion). 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/1690482018?accountid=71
13 

• James Fearon (1994) “Domestic political audiences and the escalation of international disputes.” American Political 
Science Review 88(3):577-582 & 586-587 (Conclusion). 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2389/stable/2944796 

Topic 4 Quiz Deadline: 9:30 am Thursday, September 17th 
Zoom Discussion Class: 9:30 am Thursday, September 17th 

 

September 22-24: Topic 5 - Nuclear Weapons & Deterrence 

• Robert Powell (1985) “The Theoretical Foundations of Strategic Nuclear Deterrence.” Political Science Quarterly 100(1): 
75-96. https://libproxy.library.unt.edu:2389/stable/2150861 

• Nina Tannenwald (2005) “Stigmatizing the Bomb: Origins of the Nuclear Taboo.” International Security 29(4):5–49. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2389/stable/4137496 

Topic 5 Quiz Deadline: 9:30 am Thursday, September 24th 
Zoom Discussion Class: 9:30 am Thursday, September 24th 

 

September 29-October 1 – North Korea Crisis Simulation 

*** No Topic Quiz This Week *** 
Zoom Discussion Class: 9:30 am Thursday, October 1st 

 

October 6-8: Midterm Exam Week 

Zoom Review Session: 9:30 am Tuesday, October 6th 

Midterm Exam Available 5pm, October 6th-midnight October 8th 

*** Students may take the exam via Canvas at any point during this period. Once a student begins the exam, 
they will have 90 minutes in which to complete it ** 

 

 

Part II: Leadership 

October 13-15 – Topic 6 - Lessons for Leaders I 

• William McRaven (2017) Make Your Bed: Little Things that Can Change Your Life … and Maybe the World. All 
• James Mattis (2019) The Enemy Within. The Atlantic. 324(6):102-104 

https://libproxy.library.unt.edu:6570/api/permalink/a4885743-8e67-4208-ac86-
3d53b4fc8110/?context=1516831 

Topic 6 Quiz Deadline: 9:30 am Thursday, October 15th 
Zoom Discussion Class: 9:30 am Thursday, October 15th 

 

October 20-22 – Topic 7 - Lessons for Leaders II 

• Martin Luther King, Jr. (1963) “Letter from Birmingham Jail.” 
http://www.theatlantic.com/politics/archive/2013/04/martin-luther-kings-letter-from-birmingham-jail/274668/ 
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• John Lewis (2020) Together, You Can Redeem the Soul of Our Nation. New York Times. July 30. 
https://www.nytimes.com/2020/07/30/opinion/john-lewis-civil-rights-america.html 

• Abraham Lincoln (1838) The Perpetuation of Our Political Institutions. Address to the Young Men's Lyceum of 
Springfield. http://hdl.handle.net/2027/spo.2629860.0006.103 

Topic 7 Quiz Deadline: 9:30 am Thursday, October 22nd 
Zoom Discussion Class: 9:30 am Thursday, October 22nd 

 

October 27-29 – Topic 8 - Lessons for Leaders III 

• Saskia Miller (2020) “The Secret to Germany’s COVID-19 Success: Angela Merkel Is a Scientist.” The 
Atlantic. April 20. https://www.theatlantic.com/international/archive/2020/04/angela-merkel-germany-
coronavirus-pandemic/610225/ 

• Ellen Johnson Sirleaf (2019) “In Sudan, Women Showed the World How It’s Done.” New York Times 
https://www.nytimes.com/2019/10/15/opinion/sudan-women-government.html 

• Machiavelli, The Prince, Chapters XV-XVII. Available online: http://www.gutenberg.org/files/1232/1232-
h/1232-h.htm 

Topic 8 Quiz Deadline: 9:30 am Thursday, October 29th 
Zoom Discussion Class: 9:30 am Thursday, October 29th 

 

Part III: Global Security Challenges 

November 3-5 – Topic 9 - Global Security I: America’s Role in the World: Retrenchment, Engagement, or 
Something Else? 

• Robert Kagan. 2018. The Jungle Grows Back. Knopf. 
• Randall Schweller (2018) “Three Cheers for Trump's Foreign Policy: What the Establishment Misses.” (Sep/Oct 

2018) Foreign Affairs 97(5):133-143. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2094369596?accountid
=7113 

Topic 9 Quiz Deadline: 9:30 am Thursday, November 5th 
Zoom Discussion Class: 9:30 am Thursday, November 5th 

 

November 10-12 – Topic 10 - Global Security: The Challenge from a Rising China 

• Oriana Mastro (2019) “The Stealth Superpower: How China Hid Its Global Ambitions” (Jan/Feb) Foreign Affairs 
98(1):31-38. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2161594977?accountid=71
13 

• Jennifer Lind (2018) “Life in China's Asia: What Regional Hegemony Would Look Like” (Mar/Apr) Foreign Affairs 
97(2):71-82. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2009157832?accountid=71
13 

• Graham Allison (2017) “The Thucydides Trap” (Sep/Oct) Foreign Affairs 96(5):80-89. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/1933859570?accountid=71
13 

Topic 10 Quiz Deadline: 9:30 am Thursday, November 12th 
Zoom Discussion Class: 9:30 am Thursday, November 12th 

 

November 17-19 – Topic 11 - Global Security: U.S. Relations with Russia 
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• Julia Ioffe. (2018) “Putin’s Game” (Listed as “What Putin Really Wants” online) (Jan/Feb) The Atlantic 321(1):68-85. 
https://libproxy.library.unt.edu:6570/api/permalink/183cffb6-6ec5-4d4f-9a93-c361e864dae6/?context=1516831 

• Victoria Nuland (2020) “Pinning Down Putin” (Jul/Aug) Foreign Affairs 99(4):93-98. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2415030879?accountid=71
13 

• Michael McFaul (2018) “Russia As It Is” (Jul/Aug) Foreign Affairs 97(4):82-92. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2058267164?accountid=71
13 

Topic 11 Quiz Deadline: 9:30 am Thursday, November 19th 
Zoom Discussion Class: 9:30 am Thursday, November 19th 

 

November 24-December 1: Topic 12 – Challenges to Democracy 

• Laura Rosenberger (2020) “Challenge to Democracy” Foreign Affairs (May/Jun) 99(3):146-159. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2392489297?accountid=71
13 

• Ronald Inglehart (2018) “The Age of Insecurity Can Democracy Save Itself?” (May/June) Foreign Affairs 97(3): 20-28. 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2035228697?accountid=71
13 

• Yascha Mounk and Roberto Stefan Foa (2018) “The End of the Democratic Century Autocracy’s Global 
Ascendance” (May/June) Foreign Affairs 97(3):29-36 
https://libproxy.library.unt.edu/login?url=https://libproxy.library.unt.edu:2165/docview/2035228072?accountid=71
13 
 

Topic 12 Quiz Deadline: 9:30 am Thursday, December 1st 
Zoom Discussion Class: 9:30 am Tuesday, December 1st  

 
Zoom Exam Review Session: 9:30 am Thursday, December 3rd 

 

*** Final Exam, Available 5pm, Thursday, December 3rd through 10am, December 10th *** 
*** Students may take the exam via Canvas at any point during this period. Once a student begins the exam, 

they will have 90 minutes in which to complete it ** 
 

Policy on Server Unavailability or Other Technical Difficulties 
The University is committed to providing a reliable online course system to all users. However, in the event of any unexpected 
server outage or any unusual technical difficulty which prevents students from completing a time sensitive assessment activity, 
students must contact the UNT Student Help Desk first with information about the problem and then contact the instructor. 
If a student does not report the outage to the UNT Student Help Desk, no accommodation will be made with respect to 
deadlines. The contact information for the UNT Student Help Desk is: helpdesk@unt.edu or 940.565.2324.  
 
Copyright Notice 
Some or all of the materials on this course Web site may be protected by copyright. Federal copyright law prohibits the 
reproduction, distribution, public performance, or public display of copyrighted materials without the express and written 
permission of the copyright owner, unless fair use or another exemption under copyright law applies. Additional copyright 
information may be located at: http://copyright.unt.edu/content/unt-copyright-policies.  
 
Syllabus Change Policy 
This syllabus is not a contract; I reserve the right to alter both dates and assignments. Any changes made will be announced on 
Canvas. 
 
Privacy Policy 
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This course is compliant with all applicable UNT and federal privacy policies. Information on the privacy policies of the 
technology resources used in this class can be found at this link: https://clear.unt.edu/supported-technologies 
 

UNT POLICIES 
Americans with Disabilities Act Compliance  
The University of North Texas makes reasonable academic accommodation for students with disabilities. Students seeking 
reasonable accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If 
a disability is verified, the ODA will provide you with a reasonable accommodation letter to be delivered to faculty to begin a 
private discussion regarding your specific needs in a course. You may request reasonable accommodation at any time, however 
ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any delay in 
implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and must meet 
with each faculty member prior to implementation in each class. Students are strongly encouraged to deliver letters of 
reasonable accommodation during faculty office hours or by appointment. Faculty members have the authority to ask students 
to discuss letters during their designated office hours to protect the privacy of the student. For additional information see the 
ODA website at http:// www.unt.edu/oda. You may also contact them by phone at 940.565.4323.  
 
Academic Integrity  
Academic integrity is defined in the UNT Policy on Student Standards for Academic Integrity. Any suspected case of academic 
dishonesty will be handled in accordance with the University Policy and procedures. Possible academic penalties range from a 
verbal or written admonition to a grade of F in the course. Further sanctions may apply to incidents involving major 
violations. You will find the policy and procedures at http:// facultysuccess.unt.edu/academic-integrity.  
 
Class Conduct  
Student behavior that interferes with an instructor’s ability to conduct a class or other students’ opportunity to learn is 
unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. The university’s expectations for 
student conduct apply to all instructional forums, including university and electronic classrooms, labs, discussion groups, field 
trips, etc. The Code of Student Conduct can be found at https:// deanofstudents.unt.edu/conduct.  
 
Sexual Discrimination, Harassment, and Assault  
UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual 
assault, domestic violence, dating violence, and stalking. If you (or someone you know) has experienced or experiences any of 
these acts of aggression, please know that you are not alone. The federal Title IX law makes it clear that violence and 
harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained to support you in navigating 
campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal 
protective orders, and more.  
 
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support survivors, depending 
on their unique needs: http://deanofstudents.unt.edu/resources_0. Renee LeClaire McNamara is UNT’s Student Advocate 
and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-
2648. You are not alone. We are here to help. 
 
Important Notice for F-1 Students Taking Distance Education Courses  
To read detailed Immigration and Customs Enforcement regulations for F-1 students taking online courses, please go to the 
Electronic Code of Federal Regulations website at http://www.ecfr.gov/. The specific portion concerning distance education 
courses is located at Title 8 CFR 214.2 Paragraph (f)(6)(i)(G). The paragraph reads:  

 
(G) For F-1 students enrolled in classes for credit or classroom hours, no more than the equivalent of one class or 
three credits per session, term, semester, trimester, or quarter may be counted toward the full course of study 
requirement if the class is taken on-line or through distance education and does not require the student's physical 
attendance for classes, examination or other purposes integral to completion of the class. An on-line or distance 
education course is a course that is offered principally through the use of television, audio, or computer transmission 
including open broadcast, closed circuit, cable, microwave, or satellite, audio conferencing, or computer conferencing. 
If the F-1 student’s course of study is in a language study program, no on-line or distance education classes may be 
considered to count toward a student's full course of study requirement.  

 
University of North Texas Compliance  
To comply with immigration regulations, an F-1 visa holder within the United States may need to engage in an on-campus 
experiential component for this course. This component (which must be approved in advance by the instructor) can include 

https://clear.unt.edu/supported-technologies


activities such as taking an on-campus exam participating in an on-campus lecture or lab activity, or other on-campus 
experience integral to the completion of this course. If such an on-campus activity is required, it is the student’s responsibility 
to do the following:  
1. Submit a written request to the instructor for an on-campus experiential component within one week of the start of the 
course.  
2. Ensure that the activity on campus takes place and the instructor documents it in writing with a notice sent to the 
International Student and Scholar Services Office. ISSS has a form available that you may use for this purpose. Because the 
decision may have serious immigration consequences, if an F-1 student is unsure about his or her need to participate in an on-
campus experiential component for this course, s/he should contact the UNT International Student and Scholar Services 
Office (telephone 940-565-2195 or email internationaladvising@unt.edu) to get clarification before the one-week deadline. 
 
 


